
Interested in Agile approaches to management? 
Do you need to or would like to work within 
an Agile team? Do you use agile approaches to 
development? Do you think your company is 
agile?

Course Description

This course will introduce you to an agile approach to 
management known as Scrum. The goal is to give you 
the basic skills needed to work within or manage agile 
development teams.

Topics we will cover include:

*	 Scrum - An agile tool for management.

*	 Scrum Artifacts - Product Backlog, Sprint Backlog, 
Burn down Charts

*	 Estimation using Scrum Poker

*	 Scrum Players - Product Owner, Scrum Master, 
Team, Pigs and Chickens

*	 Scrum Process - Daily Scrum, Sprint Review 
Meeting, etc.

*	 XP, Crystal and Scrum - How it all fits together.

About MultiUni
The mission of MultiUni is to offer Vietnam 
new low-cost educational options by orga-
nizing classes in which students can learn 
together and support each other.  Existing 
free online course materials from top univer-
sities are reused in a classroom setting orga-
nized by volunteers and supported by experts. 
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What	 A one-evening lecture 
on Scrum & other agile 
methodologies

When	 Thursday October 8 2009 
6:30PM - 8:30 PM

Where	 East Agile 
107/4 Vuon Chuoi, Q.3 
TP. HCM

Who	 Guest lecturer Eric 
(studied at San Jose State 
U., implemented Scrum at 
his company)

How much	 Free
Register	 http://multiuni.org/
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